
ID Task 
Mode

Task Name Duration Start Finish

1 Appendix 4 Activities 1331 days 25/04/18 15/12/21

2 Signing date of this agreement 0 days 27/06/18 27/06/18

3 Conditions Precedent Deadline as per this Agreement 0 days 18/12/19 18/12/19

4 Financial Close Deadline as per this Agreement 0 days 16/12/19 16/12/19

5 Selection of EPC Contractor 157 days 25/04/18 28/09/18

6 Approvals clearances, permits, licenses and 
authorisations

0 days 16/12/19 16/12/19

7 Detailed Engineering and Design 165 days 13/03/20 24/08/20

8 Civil engineering 30 days 14/03/20 12/04/20

9 Mechanical engineering 60 days 29/03/20 27/05/20

10 Electrical Engineering 90 days 28/05/20 25/08/20

11 Substation engineering 70 days 14/03/20 22/05/20

12 Evacuation line engineering 60 days 14/03/20 12/05/20

13 Construction 730 days 17/12/19 15/12/21

14 Project Site preparation/ Mobilization of EPC at 
Project Site

15 days 20/01/21 03/02/21

15 Trackers delivery 137 days 26/08/20 09/01/21

16 Modules delivery 182 days 25/10/20 24/04/21

17 Inverters delivery 296 days 05/10/20 27/07/21

18 Substation main transformer delivery 350 days 24/03/20 08/03/21

19 Project Site execution 330 days 20/01/21 15/12/21

20 Interconnection works 247 days 25/09/20 29/05/21

21 Commissioning PV Plant 30 days 16/11/21 15/12/21

22 PR test 5 days 11/12/21 15/12/21

23 Completion of facilities 0 days 15/12/21 15/12/21

24 Scheduled COD 0 days 15/12/21 15/12/21

25

26 Development phase 601 days 25/04/18 16/12/19

27 kom 0 days 25/04/18 25/04/18

28 GSA execution 9 days 18/06/18 27/06/18

29 Payment of Project Preparatory Fee 0 days 18/06/18 18/06/18
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30 Fulfilment of Performance Bank Guarantee 0 days 18/06/18 18/06/18

31 Transfer of Local Area Development Fee 0 days 18/06/18 18/06/18

32 Signing of GSA 0 days 27/06/18 27/06/18

33 Transfer of land title and physical possession to the 
Project Company

0 days 17/07/18 17/07/18

34 Fulfilment of Performance Bank Guarantee 0 days 01/08/18 01/08/18

35 Application to PRSC for a license; Issue of License by 
PRSC

0 days 01/08/18 01/08/18

36 Signing of PPA with ENA 0 days 16/08/18 16/08/18

37 Authorizations and Permitting 161 days 27/06/18 04/12/18

38 FC Conditions Precedents 0 days 16/12/19 16/12/19

39 Approvals clearances 0 days 16/12/19 16/12/19

40 Technical phase 1331 days 25/04/18 15/12/21

41 Soil Surveys 70 days 25/04/18 03/07/18

51 Equipment selection 555 days 25/04/18 31/10/19

95 Selection of EPC Contractor 157 days 25/04/18 28/09/18

107 Due Diligence 444 days 29/09/18 16/12/19

108      Technical DD 86 days 14/09/19 08/12/19

109      ESMS DD 60 days 10/09/19 08/11/19

110      Insurance DD 15 days 29/09/18 13/10/18

111      Legal DD 65 days 15/08/19 18/10/19

112      Tax/Accounting DD 65 days 15/08/19 18/10/19

113      Model Audit 65 days 15/08/19 18/10/19

114      DD complete 0 days 08/12/19 08/12/19

115    Financial Close 8 days 09/12/19 16/12/19

116 Construction PV Plant 730 days 17/12/19 15/12/21

117 Owners Engineers appointment 88 days 17/12/19 13/03/20

134 Detailed Engineering and Design 165 days 14/03/20 25/08/20

141 Procurement 491 days 24/03/20 27/07/21

146 Interconnection works 247 days 25/09/20 29/05/21

151 Works on Project Site and Final permits 330 days 20/01/21 15/12/21
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